AGENDA
Battlefield Fire Protection District

Battlefield Volunteer Fire Department
Regular Board Mccting,
4117 W, Second St., Batllefield, MO 65619
Tuesday, November 11, 2014
6:00 PM

Mreliminarics o the Meeting
I Call to order
2. Ceremaomial hatiers
-Retl call
- Establishment al’a quarum
CApproval nf the meeting®s Agends

hoe Lo

Approval of last month s hinotes
1. Correction of minutes
2. Apprenval of minates

Financial Business
I. Payment of the hilis
2, Check signing
3. Tinancial Statcmcnts

Public Conraenls

Unfinished Business
1. Ktation 3

2. Apparatus

Wew Buosiness
1. Election uf Secretary
2. Policy 106,12 Scerctary Job Description
3. LAGERS
4, {enerai Overview

Closed Session
1. Tiscwssion and pussible vole concerning hicing, ficing, and/or promnoting of employee{s) per REMo

610021 (3), Personnel Records, Performance atings, or Records Perlaining (o Eniplovees or Applicants
for Employment per RSMo 6100021 (13). Closed Session. Closed Vote, Closed Record.

Adjeurnment

[Lepresenlatives ol the news media taay nktain copies o (hiz nncic: by contazting e Badletizld 1irs Proteclien Lhist icl

Fagred:  11710A0I4 Bl AM certificd by the undersipned that s true copy of the frrepring apeods was posted at the Rattlofield
Adwinisi rativn wnd Training Center in Battleficld, Missoan.

Diistrict Scoretary




Battlefield Fire Protection District
Battlefield Volunteer Fire Department

Minutes
Regular Board Meeting

Leocation of mecting: 4117 West Second St
Battlefield, MO 65619

Time of Mecting: 6:00 PM

Date of Meeting: November 11, 2014

Board members present: Walt Newman. Ron Smith, Darrcll Decker, Derek Fraley and Trevor
Crisl wore proscnt.

Others present: Chief Newberry, Deputy Chief Reynolds, Deputy Chief Moore, Chaplain
Stormy Davis, Bartalion Chief Rob Craw(ord, Battalion Chief Tony Monnig, Josh Dulewits,
Dustin Mellaffie, Chase Smith, Kaylee Cabb, Chad McCail, Derek Marlin, Josh Tranbarger.
James Aitic, Adam Privetl, and Grep Smith.

The meeting of the Bauluficld Fire Protection District Board of Iirectors was called to order by
Chairman Walt Newman at 6:05pm1. Stormy led us in prayer and then the pledge of allegiance
wats reeited. A roll call was taken and a quoram was estahlished.

Derek moved to accept the agenda. Darrell seconded the motion and all approved.
Derek moved 1o approve the minutes from the previous meeting, Ron seconded and all approved.

Darrell moved to pay the bills and approve the financials. A copy of the check repister will be
included with the minutes. Darrell discussed the balance sheet and moditied cash flow. Datrell
discussed working with the new payroll and accounting firms, The motion to approve the
financials was tabled due to statemcnts from the accounting firm not being available.

The board discussed the nced for Chief Newberry to be granted authorization to move funds
between institutions in order to pay bills. Darrcl motioned 1o allow Chief Newberry authorization
to move money as needed between accounts. Trever seconded the motion and all approved.
Darrell also moved to consolidate the cxisting bank accounts to Oakstar and 1.5, Bank and close

the remaining accounts, Derek seconded the motion and all approved.

Poblic comments:

Mo public comments were made.




Unfinished Business:

Battalion Chicl Crawford discussed the Station 3 project. He was part of a meeting held with the
architect and the general contractor. Minor changes have been made to meet the budget of the
praject. | lope to pour concrete soom.

Depury Chicl Moore did not have any new updates for the apparatus.
Rattalion Chiet Monnig discussed the Type 2 burn Facility and the progress an the project.
New Busingss:

With rceent staffing changes, tie position of Doard Secretary was vacant. Derek moved to
appuint Scoll Moore as he Secrclary Tor the Board. Ron seconded the motion and all approved.

Chict Newberry presented Poliey 706,12 Secretavy, The new job description reflects differing
job reguirements from the Administrative Assistant. A discussiom of pay scale was held with no
tormal action. Darrell moved to approve Policy 106.12 as presented. Derek seconded the molion

and all approved.

Chiet Newberry presented information in reference (o potential changes to the IXsuict’s
L A.GER.S. No formal action was taken on this topic.

Muring the overview, Chief Newherry discussed the recent labor management mecting. Deputy
Chief Moore notified the Board that a hiring process had been opened and the Districl was
aceepling applications Tor future openings in 2015, Members were reminded of a special meeting
on November 19, 2014 to discuss the 2075 budget. Chaplain Dayvis gave an updatc on the
Hatheock family.

Closcd Session;

Derek moved 1o go to clused session per RSMao 610.021 (3) and (13). Darrell secanded and all
agreed. Meeting closed at 7:10pm. Board Members present were Walt Newm:n, Ron Smith,
Darrell Decker, Derek Fraley, and Trevor Crist. Also present were Chief Bryan Newberry,
Deputy Chief Reynolds, and Deputy Chiel Moore.

i. An update was given in regards to disciplinary action aover the past month.,
2. An update was given in repards to payroll and accounting items in progress.

No tormal action or votes were taken. Derek moved to reopen the meeting. Trever seconded the
moltion and all approved.




The mecting was reopened at 7:33pm and Trevor announced that no votes were taken in closcd
session and il was Tor discussion only.

Trevor maved to adjourn.

Robmitied by Scoott W Moare, Deputy Chicf

Approved Iy
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AGENDA
Battlefield Fire Protection District

Battlefield Volunteer Fire Department
Special Board Mecting
4117 W. Second St., Battlefield, MO 65619
Wednesday, November 19, 2014
11:00 AM

Preliminarics to the Mecting
1. Call to order
2, Raoll caldl
4. Fstablishment of a quorum
3. Approval of the meeting's Agenda

New Business
. 2015 Budget Work Sesslon

Adjonrnment

Represerntatives of the news media may obiain copics of this notice by contacting the Balefigld Fire Priection |bsioicL.

Posred:  L1A17/20 14 %00 AM certified by the undersigned rhat a true copy of the foregoing agenda was posted al the Baddefield

Adminigtrution amil Triining Center in Hatiefichl, Missouri. .
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Battlefield Fire Protection District
Battlefield Volunteer Fire Department

Minutes
Special Board Meeting

Location of meeting: 4117 West Second St
Battleficld, MO 65619

Time of Meeting: 11:00 AM

Date of Meeting: November 19, 2014

Roard members present: Walt Newman, Dartell Decker, Derek Fraley and Trevor Crist were
present.

Others present: Chiel Newberry, Deputy Chict Revnolds, Deputy Chiel Moore, Battalion Chiet
Rob Crawford, Battalion Chief Tony Monnig, and Battalion Chief Shawn Crump.

The meeting of the Baltleficld Fire Protection District Board of Directors was called to arder by
Chairman Walt Newman at 11:03am. A voll call was taken and a quorum was established.

Busincss:

This mecting was held for the Board of Directors and StalT 1o review and discuss the 2015
budget, including profeeted income and expenses as well as proposals. No formal action was
taken at the meeting.

Trevor moved to adjourn at 1:00pm.

Submitted by: Scolt W Moore, Deputy Chief
Approved by:
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