AGENDA
Battlefield Fire Protection District
Battlefield Volunteer Fire Department

Regpular Board Mecting
4117 W, Second St., Battlefield, MO 65619

Tuesday, January 12, 2016
6:00 PM

Treliminaries to the Mecting
1, Call m order
2, Ceremonial Matters
3, 1all call
4, Laablishment of a quorum
5, Approval ol Lthe meslings Agenda
6. Lleotion ol Qlheers

Approval of last moolb™s Minules
1. Correction of rminuies
2. Approval of minutes

Fioaocial Business
1. Pavoren of the bills
2, Check signing
3. linanvial Stalements

Public Comments

Thifinished Bpsiness
1. 2015 Budget

Mew Business
1. Ulooding Besponse
2. General Overview

Closed Session
1. Discussion and possibile vore coneerning hiring, firing, andfor promoting ol employess) per BSMo
610021 (3%, Parsonnel Records, Performance Ratings, or Bocords Portuining 1w Lmployess or Applicants
lor Employment per 8o 610021 {13, Clozed Session. Closed Vote, Closed Hecord,

Adl journment

Reopressnlarives of the now s media may o l@n copres ol This nolcg by conbiding Hlefield Fire Proceeticn 1xiatrct

Tosted:  HUSHRLG R:WD AN certifled hy fhe undersigned that a toue cop
Almicisteation and Trepimning Cearer in Rartlefeld, Mizzowrl

A wins peosied ai rhe Bantlefleld
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Battlefield Fire Protection District
Battlefield Volunteer Fire Department

s Minutes A AN
| Regular Board Meeting
Log¢ation of meeting: 4117 Wesl Second St.
Battlefield, MO 65619
Time of Meeting: 5:58 PM
Date of Meeting: Tanuary 12, 2016

Board members present: President Walt Newman, Darrell Decker, Ron Smith, Trevor Crist, and
Dierek Fraley wete present.

The meeting of the Battlefield Tire Protection District Board of Direclors was called to order by
Presiden! Wall Newman at 5:58pm. Chaplain Stormy Davis led the prayer and then the pledge of
allegiancc was recited. A roll call was laken and a quorum was established.

Darrcll moved to approve the agenda. I'revor seconded and all voted aye.

Election of Officers:

walt Newiman stepped down as Chairman. Darrell motioned to cleet Trevor Crist as Board
Chairmsn, Derek Second, all voted ave.

Walt motioned to elect Derek Fraley as Vice Chairman, Ron second, all voted aye.

Trevor motion to elect Darrell Decker ag Sceretary / Treasurer, Derck second, all voled aye.

Darrell gave corrections to the financial reporl in regards to figures. Walt moved to approve the
minutes with the specificd amendments noted. Derck scconded and all voted aye.

Financial Repori:

Darrcl} requested payment of the bills, approval of the financials, and to sign checks. Darrell
discussed the financial report and review of asscts. Battletield Volunteer Fire Protection Disirict
total liabilities and revenue equal $4,270.46. Battlefield Fire Prolection District total Babilities
and revenue equal $1,369,125.93. Operaling 1cscrve 1s $600,000.00. Out of the 2015 budgel lax
revenuc of $3.172.104.00, $181.765.51 was received over the budgeted amount. The year ended
with $34.102.73 of budgeted expense for 2015 not spenl. 2016 focus is to put additional funds
for a possible ladder truck oplion. Grants have been submitled for a purchase ol & ladder truck.

Darrell moved o approve the financials. Ron seconded and all voted aye.

Public Comments:




MNonec
Unfinished Business:

Chiel Newberry discussed the 2015 Budget, budget will be closed out at the board mecting on
Liebruary 97, 2016. KPM will audit the district on February 18" and 19™.

MNew Business:

Deputy Chief Moore informed the distriet on how the flooding response went the weekend of
December 26, The disirict had three Water Rescue Swimmers on shifl. Greene County bad over
I 70 calls for watcr rescuc, of those at least a couple of duven were n the district. During this
time Engine 3 responded to a motor vehicte aceideni and was side swiped by a pickup truck. No
injuries were reporied. While the on-duty Battalion Chicf and the driver of Engine 3 were at the
clinic lor post-aceident urinalysis the Battalion Chief Command vehicle canght on fire. No
injurics were reported. Bngine 3 is at Jon's Mid- America for repairs and will be out of service
for at least 2 month. The Battalion Commmand vehicle has been totaled. Measures are being taken
to salvage as much equipment as possible from the Bartalion Comunand vehicle. The new
Balfalion Command vehicle will be rcady in at least two weeks.

Chief Newberry requested to increase the line item for the BC truck in order to purchase a
replacement vetucle and equipment.

Darrell made a motion to increase the ruck lne ilem rom $40,000.00 to $90,000.00. The disinet
will recoup the loss with in the year. Derck sceond, all voted aye.

General Overview:

Baitalion Chiel’ Crawiord advised Station 3 flooded during the flooding event on the weekend of
December 26, 2015 duc to large amounts of rain. The Bailey Company is addressing all the
issucs that contributed to the flooding.

Closed Session:

Dierek moved te go Lo closed session per REMo 610.021 (3) and (13). Walt seconded and all
voted aye. Meeting closed at 6:48 pm. Roll call vole taken: Board Members present Ron Smith,
Walt Newman, Darrell Decker, Trever Crist and Derck Fraley. Also present Chiel Bryan

Newberry, Depuly Chief Dennis Reynolds, and Deputy Chief Scott Moore, and Secrelary for the
Board Samantha Forir.

Derek moved to reopen the mecting. Ron seconded the motion and all voied aye. No deeisions
werc made or action taken in closed session.

Closed session convened at 7:00 pm

The meeling reopened at 7:01 pm




Trevor moved to adjourn at T:01 prm.

Submitted by: Samantha Forir, Secretary of the Board

Approved by:
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Z“Ron Smith
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revor Crist




