AGENDA
Battlefield Fire Protection District

Battlefield Volunteer Fire Department

Regular Board Meeting
4117 W. Second 5t., Battlefield, MO 65619

Tuesday, April 14, 2015
6:00 PM

Preliminaries 1o the Meeting
1. Call to arder
2. Ceremonial Mallers
3, Roll call
4. Listablishment of a quorum
5. Approval of the meeting's Agenda

Apprival of laxt month’s Wlinotes
1. Carrection of minutes
2. Approval of minules

Financial Business
I. 2014 Andit Presentation
2. Payment of the bills
3. Check signing,
4, Financial Statements

Public Commenis

Unfinished Bosinesy
1. Station 3
2. Apparatus
3. Relwrn o Work Policy Drall

Mew Business
1. DBy Laws
2. OIC Agreement'Conlract
3. Lieneral Overview

Closed Session
1. Discussion and possible vole coneerning hiring, firing, andéor promoting of employes(s) per R3Mo

610.021 {3}, Personncl Recurds, Perlormance Ralings, or Recoeds Portaining to Bmployees or Applicants
for Employment per REMo 610021 {13} Closed Session. Closed Vote. Closed Record.

Adjournment

Feproscntarives of e news modia may obtain copics of this notice by contacting the Bartleticld Fire Protestion |Xsteic.

Pouted:  dr1O/A0T5 32000 PR certificd b the undervigned that g tone copy ol the Toregoing 2 mends was posded ai te Baitlelield
Administiruliun and Trainiog Cenler in Batileleld, Missouori.

~ [histricl Secrelary




Battlefield Fire Protection District
Battleficld Volunteer Fire Department

Minutes oo
| Regular Board Meeting '
Location of mecting: 4117 West Sceond St
Battlefield, MO 65619
Time of Meeting: 6:00 PM
Date of Mecting: April 14, 2015

Bourd members present: 'Walt Newman, Ron Smith, Darrel! Decker, Trevor Crist and Derck
Fraley were present.

Others present: Chicf Newberry, Deputy Chicf Reynolds, Deputy Chief Moore, Battalion Chief
Shawn Crump, Ballalion Chiel” Rob Crawford, Chaplain Stormy Davis, Scott Pieree, ['d Kaiser,

Christopher Mumm, Ben Choale, Kasey Strong, Chris Ellis, Greg Smith, Dustin McHaffic, and

Kevin Newton.

‘I'he mecting of the Battleficld Fire Protection District Board of Directors was called to order by
Chairman Wall Newman al 6:00pm. Chaplain Daviz led vs in prayer and then the pledge of
allegiance was reciled. A roll call was luken and a quorum was established.

Darrell asked for agenda be amended to move unfinished business to the lop ol the order for
Station 3 items and the annual audit. Darrel then motioned to approve the agends. Trevor
seconded the motion and all approved.

Darrell moved to approve the minutes from the March meeting, Trevor seconded and all
approved.

Unfinished Business:

Battalion Chief Crawford discussed the Station 3 project. Brick work is moving along nicely.
Drywall is being installed inside. Lveryone is encouraged to go tour the building.

We have received change order number 2, The change order was for $3,918.73 and includes:
(Gas line movement
Rcmoval of pipe bollards {credit)
Adding hallway drop ceiling
Keypad eniry sysiem
ADA Compliant countertops
Diryer vent

Battalion Chicf Crawford presented a proposal to the board for an upgrade to the generator for
the slahion. The total cost {or the selected product and vendor was $7,255.68. This is for a 25Kw
generalor thal is ligwd cooled, Derek motioned o approve change order number 2 and to



purchase the generalor proposed by Batlalion Chicf Crawford. Darrell seconded the motion and
all approved.

Battalion Clief’ Crawlord then discussed the rear palio concrcie slab. ‘Lhis was originally
removed from the design for a cost savings need. Crawlord 1s requesting to put the patio back in
the project. Chief Crawford advised the total amouni and the work would come to the board as a
change order in the next meeting. Ron motioned to complete the patio as reguested. Trevor
scconded the motion and all approved.

The annual audil reporl was presented by Sandra from KPM. The audit discussed the financial
slability of the departmeni. Alier a review of the audil presented the board chose to table the
approval till next meeting so all members would have the opportunity to review the document in
detail.

Darrell requesied to pay the bills, approve the financials, and to sign checks, Darrell discussed
the linancial report and the review ol asseis. All items have been reconciled. Darrell advised all
.S, Bank accounts were stll active due to an open balance of $294.00. 1t was unknown where
the check was still active from. Will be working with Natalie o locate the check. If past 6
months the check will be cancelled. 1tems noted that were over the budgeled amount were from
EMT Course Expense, Contract labor for the temporary secretary position and Station 3 expense.
Lawn mainlenance is also showing high. Staff is working on the contract with Green Lawn for
clarification. Darrell molioned to approve fmancials for the District and the Volunteer
Department. Derek seconded the metion aud al) approved.

Publiv comments:
No public comments were made.
Unfinished Business Continued:

Deputy Chief Moore updated the board on the status of the new apparatus. The cab has been
construcled and the bady is in paint. (n target to receive in June of 20135,

Deputy Chief Revnolds discussed the Bumn Trailer from Drager. Trailer should arrive the first of
May. The grant has been extended and fumding is secured.

Return 10 work policy was presented to the board as a draft. No action taken unlil review can be
completed.

New Business:

The Disirict bi-laws werc updated o show the clection of efficers in May of each year insiead of
January. Darrell molioned (o approve the updated bi-laws. ‘I'revor seconded the motion and all
approved.

The contract with Ozarks ‘T'ecchnical Community College was presenied 1o the board. This update
ineluded an increase in the fec to $800.00 per scssion to the District for services and a [ix of
typos within the document. Derek motioned to approve the updated contract. Ron seconded ihe
maotion and all approved.



During the overview the increase in call volume was noted 10 the board. Staff is still pleased with
the payvroll process and the bill pay process.

Closed Session:

Derek moved to 2o 1o closed session per R8Mo 610,021 (3) and (13). Dartell seconded and all
agreed. Meeting closed at 7:25 pm. Board Members present were Walt Newman, Ron Smith, and
Darrell Decker. Also present were Chiel' Bryan Newberry, Deputy Chief Reynolds, and Deputy
Chief Moore. Closed session convened at 7:28 pm.

1. DC Moorc presented Matt Hough for reserve firefighter. Derek motioned o hire Mart
Hough for reserve firefighter. Ron scconded the motien. All approved.

2. DIC Moore discussed the secrelary inlerview process and presented Samantha Fonir
for the position. Derek motioned (o hire Samantha Forir as the Sccretary for the
District. Darrell seconded the motion. All approved.

3. Chicf Officers updated the Board of an ongoing prievance process with Local 152,
The grievance has gone through siep 3 and the Grievance Review Board. Findings of
the review board will be made public following the approval of the minutes by the
review board.

Derek moved Lo reopen the meeting. Darrcl] sceonded the motion and all approved.
The mecting was reopened at 8:05 pm and Walt announced the Mhstrict has hired Samantha Forir

for the position of Sceretary and Matt Hough was hired for the position of Reserve Firefighter.

Trevor moved (o adjourn at 8:07 pm,

Submitted by: Scott W Moore, Deputy Chief

Approved by:

Wil Tosewen

Walter Newman




